


11.   A D V A N C E  A C A D E M I C  E X C E L L E N C E • Foster collaborative faculty-staff networks for investigating and advancing innovations in 

pedagogy and scholarship 

• Equip students for transformative growth and success in their curricular, co-curricular and 

extracurricular pursuits

• Affirm the value and relevance of the traditional liberal arts and sciences while championing new 

academic programs and delivery models 2.  S U P P O R T  S T U D E N T  S U C C E S S • Expand and support formal and structured pathways for career development 

• Establish and integrate a network of student financial support 

• Enhance student opportunities for community-engaged leadership 

• Prioritize a holistic and inclusive student experience

• Invest and empower all members of the campus community in student retention efforts3.  P R I O R I T I Z E  C O M M U N I T Y,  E N R I C H M E N T  A N D  S E R V I C E • Strengthen and formalize our commitment to an inclusive and equitable campus climate

• Enhance professional and career development for faculty and staff

• Create an environment of service and engagement both in the classroom and in the community4.  P R O M O T E  I N N O V A T I O N  A N D  P A R T N E R S H I P S • Improve access to partnerships 

• Expand alternative educational opportunities and programs

• Bolster current enrollment partnerships

• Leverage current programs to benefit both the University and the local community 5.  S T R E N G T H E N  F I N A N C I A L  R E S I L I E N C E • Create flexible recruitment and retention goals that stabilize and ultimately grow enrollment and 

that are responsive to emerging demographic challenges 

• Prioritize responsiveness to changing student needs

• Strengthen financial position6.  O P T I M I Z E  I N F R A S T R U C T U R E  • Enhance instructional spaces throughout campus 

• Intentionally integrate campus improvements with downtown revitalization 

• Initiate a transition to diversified and sustainable energy infrastructure for our campus

• Leverage and integrate shared technologies and systems across campus

• Establish sustainable master planning practices that advance the University mission and align 

with the development plans of downtown Wilkes-Barre 
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